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On a scale from 1-10

how much do you know 

to teach or coach golf?



Experts

4.5

Novices

8.5



PLAYER  TALENT

Innate Qualities

Current Skills & 

Achievements



Födelsedag



Children praised for 
Talent or Intelligence:
• Lied to peers about scores
• Avoided challenges and difficult 

tasks
• Chose performance goals
• Gave up easily “I can’t do it” 



Children praised 
for Effort:
• More open to challenges
• Choose learning goals
• Better at problem solving
• More persistent 
• Believed they could 

improve with hard work



Talent = 
No Control

Effort = 
Complete Control





“If I can find it,

  I have a chance.”

        -Freddie Jacobson



Effort of a Champion . . .

• See challenge as opportunity

• Focus on solutions not 
consequences

• Failure is a learning 
experience



What makes the difference?

Motiverad



World Series      Super Bowl    NBA Champs    Stanley Cup
 

Head  Coaches

10 8 9 7



What skills 

differentiate the 

expert from the 

competent coach?



Analyze

Communication

Humility

Relationships

Continuous Growth



Analyze

Communication

Humility
Relationships

Continuous Growth



Humility, I have 

learned, must never 

be confused with 

meekness. 

Humility is being 

open to the ideas of 

others.

-Simon Sinek





Write down everything you 
remember…





Analyze to See & Seize Opportunities

Focus on factors 

that…

 -Results

 -Control

 -Change



Player Relationships



I don’t coach golf.

I coach people.

I coach people to play golf..





“Look up. The players who wore 
those jerseys are the reason 

we were successful. “
-Dean Smith



Novices: 

Player difficulties due to 

ability, motivation, background

Great Coaches:

Felt responsible for player 

difficulties

Sought solutions to player’s 

problems



“I could have done better”
Craig Shankland, PGA Teacher of the Year



1. ___  Praise Effort & Motivation

2. ___  Coaching Skills

3. ___  See and Seize Opportunities

4. ___  Building Relationships

Rate your skills



Niclas Fasth

Johan Hampf

Carl Magnusson

Katarina Vangall

TACK!

Jonnie Eriksson

Ola Lindgren

David Olsson

Marcus Lester

Fredrik Wetterstrand



Interview 3 peers and ask the question:

What differentiates 
your 

great lessons
from 

average 

lessons?  
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